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EXECUTIVE SUMMARY   
 

Mission  

Atlas Preparatory School provides students in grades five through eight with the academic preparation, 
character development, and ongoing support necessary to attend and graduate from a four-year college.   
 

Vision 

We believe that all students can be prepared for success in a four-year college, regardless of academic, 
social, or economic background.  Atlas Preparatory School (“Atlas Prep”) will implement a small, 
college-preparatory model in which students participate in a longer school day and year, complete 
challenging daily homework assignments, wear a simple uniform and adhere to a rigorous code of 
conduct. Students are taught and expected to live up to the school’s REACH values (Respect, 
Excellence, Authenticity, Curiosity, and Hard Work).  Students engage in an intense college-
preparatory curriculum and receive individualized support to ensure mastery of core content areas. 

 

�eed 

Atlas Prep will offer a rigorous, college-preparatory middle school education targeted at Harrison 
District Two students underperforming on one or more CSAP exams - most significant within the 
subgroup of students qualifying for free or reduced lunch.  It is to address the needs of this population 
that the proposed school is most centrally focused.   
 
Educational Program 

Extending the definition of middle school to include fifth grade, we will use a proven four-year middle 
school model to ensure all students make a smooth transition from elementary school to the demands 
of college preparatory high schools on their way to college.  Atlas Prep will open with 100 fifth 
graders, grow one grade per year, and serve a maximum 400 students in grades five through eight.    
Programmatic elements include: more time focused on absolute mastery of core subjects; small school 
environment; mandatory daily homework, homework support, and tutoring; extended school day and 
year; mandatory daily enrichment; a highly structured school culture; and extensive teacher 
professional development around data-driven instruction, including four daily planning periods and an 
annual four week Summer Institute.  These components will ensure that students underperforming will 
have the time and supports needed first to perform at grade level and then to excel into the advanced 
categories of core subjects by the time they enter a strong college preparatory high school on the road 
to college.  
 

Able and Eager Leadership 

The Founding Board is a diverse and passionate group of committed citizens who have dedicated their 
professional experience and credibility to the mission and vision of Atlas Prep.  A Board of Directors 
will hold the charter, ensure the school delivers on the mission, is faithful to the terms of the charter, 
and is a financially viable organization.  Once chartered, the Board will hire an Executive Director, to 
whom it will delegate all management decisions.  As a Building Excellent Schools Fellow, Lead 
Founder Zachary McComsey is the proposed Executive Director and has studied the most effective 
urban school models, including 600+ hours of urban school design training led by national experts, and 
has completed a school leadership residency at West Denver Preparatory Charter School.   
 

Charter Request  

Atlas Prep requests a five-year charter from Harrison School District Two, beginning July 1, 2009. 
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PURPOSE                                                                                    
 

State the purpose for this charter school including a geographic description of the area   

of intended service. 

 

 

Atlas Preparatory School will offer a rigorous, college-preparatory middle school education targeted at 
Harrison District Two students currently underperforming on one or more CSAP exams.  As measured 
by the CSAP and ACT, academic underperformance is most significant within the subgroup of 
students qualifying for free or reduced lunch, and it is to address the needs of this population that the 
proposed school is most centrally focused.  Available to all students in Harrison District Two, our 
geographic focus will be Harrison communities north of Hancock Expressway and west of Academy 
Boulevard, with particular focus on those communities previously served by the now closed Shivers 
Academy of Art, Science, and Technology. 
 
Key components of the Atlas Preparatory School (“Atlas Prep”) design will allow us to fulfill this 
purpose.  Program elements include: more time focused on absolute mastery of core subjects; small 
school environment; mandatory daily homework, homework support, and tutoring; extended school 
day and year; mandatory daily enrichment; a highly structured school culture; and extensive teacher 
professional development around data-driven instruction.  These components will strategically support 
middle school students currently underperforming academically as they will have access to the time 
and supports they need in the critical middle school years.  
 
Extending the definition of middle school to include fifth grade, we will use a proven four-year small 
middle school model to ensure that all students make a smooth transition from elementary school to the 
demands of college preparatory high schools on their way to college. 
 
Drawing on Lead Founder Zachary McComsey’s training through the nationally recognized Building 
Excellent Schools Fellowship, Atlas Prep will implement a proven educational model with 
demonstrated results for a school with a significant percentage of free and reduced lunch students.  The 
best practices of over 20 high performing urban charter schools across the nation visited and analyzed 
during the course of the Fellowship are described in extensive detail below, and in summary, 
encapsulate the following characteristics: 
 

Core Characteristics of High Performing Urban Schools 

Firm belief that all students can learn and achieve 
at high levels 

Frequent internal assessments with data to drive 
instruction 

Outcome focused, clear mission understood by all, 
and evidenced throughout the entire school 

Strong discipline code enforced consistently by all 

Leader(s) highly visible ensuring all are focused on 
mission 

Clear and frequent communications with parents 
regarding student performance 

Highly structured learning environment and 
organization 

Strong curriculum focus on skill and content mastery 

Classroom practices that promote continuity (and 
predictability) from one classroom to another 

Extended school day and school year  
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EVIDE3CE OF COMMU3ITY SUPPORT 
 

Provide evidence that an adequate number of parents/guardians, teachers and students 

 support the formation of the proposed charter school. This evidence shall be shown in 

 aggregate (by grade level and school), without personal identifying information. 

 

 
Extensive and personal community outreach was done at all stages of development of the Atlas 
Prep school model, and at all levels of the Colorado Springs community.  Door to door outreach 
in countless Harrison communities was done over the course of the summer to solicit support for 
Atlas Prep from Harrison residents and families.   
 
We are grateful for the overwhelmingly positive response the proposal for Atlas Prep has 
received in the local community, and include in this petition letters of support from business, 
nonprofit, education, and community leaders in Colorado Springs.1  
 

SIGNATURES OF SUPPORT
2
 

TYPE OF SUPPORTER AGREEMENT OF SUPPORT 
# OF 

SIGNATURES 

District Two Parent of Eligible 
2009 Fifth Grader 

As the parent or guardian of a school-aged child in 
Harrison School District Two, I understand that by 
signing below I am indicating that I am 
meaningfully interested in having my child attend 
Atlas Preparatory School in the fall of 2009. 

75 

Non-District Two Parent of 
Eligible 2009 Fifth Grader  
(includes students from districts 
3,8, 11, and 12) 

As the parent or guardian of a school-aged child, I 
understand that by signing below I am indicating 
that I am meaningfully interested in having my child 
attend Atlas Preparatory School in the fall of 2009. 

28 

District Two Public School 
Teacher 

As a Harrison School District Two teacher, I 
understand that by signing below I am indicating 
that I am meaningfully supportive of the opening of 
Atlas Preparatory School in the fall of 2009. 

6 

District Two Community 
Resident 

As a resident of Harrison School District Two, I 
understand that by signing below I am indicating 
that I am meaningfully supportive of the opening of 
Atlas Preparatory School in the fall of 2009. 

300 

                                                 
1 Letters of Support can be found in Appendix A. 
2 A copy of the signature sheets used when gathering community support can be found in Appendix A. 
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COMMU3ITY A3D BOARD LETTERS OF SUPPORT
3
 

EDUCATIO	 SECTOR 

3AME TITLE ORGA3IZATIO3 

Richard Celeste President The Colorado College 

Dr. Evelyn Cortez-Ford* Founder and Coach School Leadership Coaching 

Patricia Deeny* Past Board Chair and Treasurer The Colorado Springs School 

Chris Gibbons Head of School West Denver Preparatory Charter School 

Mark Hatch Vice President, Enrollment Management The Colorado College 

Carlos Jimenez* Assistant Director of Admission The Colorado College 

Peggy Littleton Board Member Colorado Department of Education 

Rochelle Mason Director of Minority Students The Colorado College 

Amy Slothower Executive Director Get Smart Schools 

Sean VanBerschot Executive Director Teach for America, Denver 

	O	PROFIT SECTOR 

3AME TITLE ORGA3IZATIO3 

Heather Carroll* President and Executive Director Joseph Henry Edmondson Foundation 

Annette King Executive Director Southeast YMCA 

Stacy Poore* Senior Director of Stewardship Junior Achievement Worldwide 

Jon Stepleton President Cheyenne Mountain Civic Solutions 

Danielle Summerville Manager of Fund Development Big Brothers Big Sisters of Colorado, Pikes Peak 

Linda Weise Executive Director Colorado Springs Conservatory 

Denise Wisdom Executive Director Urban League of the Pikes Peak Region 

CORPORATE SECTOR 

3AME TITLE ORGA3IZATIO3 

Christopher Cipoletti* President Rare Coin Consultants of America 

George Houston Open Enrollment Manager  Center for Creative Leadership 

Steve Schuck Chief Executive Officer The Schuck Corporation 

Dr. Pam Shipp Senior Program Associate (retired) Center for Creative Leadership 

  

* Denotes Atlas Preparatory School Founding Board Member

                                                 
3 A copy of each community support letter can be found in Appendix A. 
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MISSIO3 A3D GOALS 
 

Provide a copy of the mission statement of the charter school including the process used to 

 develop this statement. The mission statement of the proposed charter school must be 

 consistent with the declared purposes set forth in the law. 

 

 

Mission  
 
In accordance with all elements of Colorado Charter School Act 22-30.5-101: 
 
Atlas Preparatory School provides students in grades five through eight with the academic preparation, 
character development, and ongoing support necessary to attend and graduate from a four-year college. 

 

Core Beliefs 
 
The mission of Atlas Prep is clear, measurable and powerful: to prepare all students for graduation 
from a four-year college.  As a middle school, we must prepare students for entry into and success 
within high school college preparatory programs.  At the core of this mission is one belief:  All 
students, regardless of academic, social, or economic background, can graduate from middle school 
and high school prepared for success in college.  This belief informs our core educational philosophy:   

 

• We must provide a college-preparatory mission, and be held accountable to this mission. 

• All students must master foundational skills and content in reading, writing, and math to 

progress to the higher-conceptual study necessary for success in high school and college. 

• Excellent teachers are the school’s greatest driver of student achievement. 

• A strong partnership with families is our school’s most important partnership. 

• A structured, small school is necessary for a safe and productive learning environment. 

• More instructional time is necessary for all students to master the skills and content needed for 

success in high school and college. 

• Frequent internal and external assessments drive excellent instruction, dramatically increase 

student achievement, and provide accountability. 

• Inspiring, demanding, and relentless leadership is necessary to achieve our mission. 

• Strong enrichment programs develop character, foster creativity, and increase student 

achievement. 

• “Intelligence plus character is the goal of education.” – Martin Luther King, Jr. 
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VISIO3  
 

"Academic excellence is not the province of any one group; rather it is a standard, a level of 

achievement to which students can aspire regardless of race, ethnicity, or social class.  

It is a common ground and therein lies the power.” - Rafe Esquith
4
 

 
We believe all students can graduate middle school and high school prepared for success in a four-
year college, regardless of their academic, social, or economic background. This belief statement is 
the cornerstone of our school design, and vision for every Atlas Prep student. 
 

Day in the Life of an Atlas Prep Student 

Reuben is an Atlas Prep student who arrives at school every day at 7:30am in a sharp polo shirt 
proudly bearing the school’s college-prep logo.  Each day as he enters Atlas Prep, Reuben is 
immediately greeted outside of the school – sun or rain or snow or cold – by the Executive Director 
of the school with a warm smile, a firm handshake, and direct eye contact, all three of which 
Reuben gladly returns.   
 
Reuben is one of nearly 100 enthusiastic fifth graders at Atlas Prep who will take 100 minutes of 
rigorous, engaging, and well-planned math instruction, with an additional 100 minutes of high 
quality language arts instruction before lunch is delivered daily to the school at noon.  Like each of 
the 24 other students in his Colorado College 5 advisory5, Reuben thrives in a morning session 
filled with engaging teacher-led instruction that models, pushes, inspires and prepares him to 
develop and understand many new foundational skills and concepts that will better prepare him for 
his long and rewarding journey to high school and ultimately to college. 
 
After a nutritious lunch and 25 minutes of structured, safe, and still spontaneous recess, Reuben 
returns to his homeroom and greets his fellow advisory students with whom he will spend every day 
of the next year getting to know, encouraging, and learning.  Typical of an afternoon at Atlas Prep, 
Colorado College 5 has a full afternoon of history, science, and enrichment that brims with lessons 
and a variety of activity strategically designed to best engage Reuben and his classmates during the 
longer school day.  Period after period of intense and interesting learning occurs, as each of Atlas 

                                                 
4 Rafe Esquith, There are �o Shortcuts.  Pantheon Books: New York, 2003. 
5 In line with the practice of numerous high performing charter schools – including West Denver Preparatory and Excel 
Academy – advisories will be named after the alma matter of the advisory teacher to ingrain in students the idea of a 
specific college and specific person whom they respect that graduated from that college. 

• West Denver Preparatory Charter School is one of the most successful urban charter schools in the state of 
Colorado, serving a high percentage of grades 6-8 students eligible for free and reduced lunch in Denver.  72% 
of their seventh grade students passed the CSAP math exam in 2007, and after only two years of operation, 
they scored as the highest performing middle school in Denver Public Schools according to DPS’s academic 
growth model.  Lead Founder and Head of School Chris Gibbons completed the Building Excellent Schools 
Fellowship, and more information on the school can be found at: http://www.westdenverprep.org. 

• Excel Academy Charter School is one of the most successful urban charter schools in the state of 
Massachusetts, serving a high percentage of grades 5-8 students eligible for free and reduced lunch in Boston.  
86% of their eighth grade students passed the Massachusetts state ELA exam in 2007, and Excel was recently 
named a national charter school of the year by The Center for Education Reform.  Lead Founder and Executive 
Director Yutaka Tamura completed the Building Excellent Schools Fellowship, and more information on the 
school can be found at: http://www.excelacademy.org. 
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Prep’s masterful, enthusiastic, and subject expert teachers brings to life the skills and content of 
literature, language, mathematics, science, and history.   
 
Because each of Reuben’s teachers gets a minimum of four full preparation periods throughout the 
day, each new class brings with it 50 full minutes of well-planned and thoughtfully crafted lessons.  
Each of these classes progresses at a brisk pace and unfolds curriculum in a manner that is 
specifically designed for the students of Colorado College 5 in mind. Because Reuben does a 
minimum of two hours of homework every night that is checked by his family and later his 
teachers, Reuben is constantly surrounded by vibrant, dedicated adults who have the information 
they need to do whatever Reuben needs to develop as a scholar.  Reuben’s teachers eagerly embrace 
the focus, time, and dedication needed to closely check and recheck all the information they have 
about Reuben – from homework assignments to interim assessment scores to notes from his tutoring 
sessions and homework club, to conversations with his enrichment instructor - all to ensure that 
Reuben receives the targeted academic and social supports the school has to offer.  
 
To ensure Reuben has both the academic and character preparation he will need when he enters the 
fifth grade and later the ninth and eventually as a freshman in college, Reuben will take on a variety 
of advisory homeroom jobs that teach him to be responsible for his physical space and to his peers.  
In daily concrete experiences, Reuben and his peers also will be assessed after every period 
according to the school’s PREP values - Prepared, Respectful, Engaged, and Professional.  Reuben 
and his classmates will slowly develop a powerful common language around character, 
responsibility, and professionalism as they take on the task of self-evaluating their class 
performance and behavior in their later grades.6 
 
As Reuben’s day comes to a close, he eagerly looks forward to the enrichment class he has chosen. 
Even as he dutifully pays attention until the final bell marks the close of seventh period, Reuben 
cannot wait to learn more about the theory behind the music he and his classmates will play in 
percussion.  After 50 minutes of learning how to play a bass beat, Reuben’s day comes to a close.  
 
When Reuben’s mother comes to pick him up, she sees Reuben walking out of the doors of Atlas 
Prep in his sharp uniform and books in hand, and because she had the first of four 30-minute long 
quarter conferences with his advisory teacher the night before, she knows exactly where Reuben is 
in every subject and she knows that tonight she will make sure to be extra watchful as he does his 
math homework that she will eventually sign.   
 
The thought of the difference this safe, warm, and rigorous school has made in her son already, 
coupled with her first real and vibrant image of knowing her firstborn son will be attending a good 
college one day, gives her a wide grin to match that of her son’s as Reuben climbs into the car. 
 
This is the vision of life for a student at Atlas Prep – a safe, warm and rigorous school that is filled 
with teachers and administrators relentlessly delivering on a mission of a college-preparatory 
education for all students.7  
 

                                                 
6 The PREP values scoring rubric is modeled off the rubric developed and used by Excel Academy. 
7 As evidence of parent satisfaction with the particular small, structured school model Atlas Prep will implement, a copy 
of a letter written by a West Denver Preparatory parent in praise of the school can be found in Appendix O. 
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COMMU3ITY OVERVIEW 
 

State the purpose for this charter school including a geographic description of the area 

 of intended service. 

 

 
The need for Atlas Prep is informed by the academic achievement levels of current district 
elementary school students, and particularly those students eligible for free and reduced lunch at 
risk of academic underperformance and failure.  Many students in our target population are on 
track to attend a middle school and high school where there is significant academic 
underperformance measured by the CSAP and ACT, and where a larger than ideal school size 
exists. 
 

Student Achievement 
 
A longitudinal analysis of student CSAP performance in Harrison School District Two evidences 
that students eligible for free and reduced lunch are losing academic ground as they enter and 
proceed through and beyond middle school.  Data included in Table 1 demonstrates, for 
example, that for every 100 Harrison students eligible for free and reduced lunch, 58 will be at 
grade level in third grade math, 50 in fifth grade math, 22 in eighth grade math, and 9 in tenth 
grade math.  While current CSAP data does not fully track the same group of students, data 
demonstrates a clear trend of student achievement over time: 
 
 

TABLE 1: Percentage of Students Eligible for Free and Reduced Lunch that Scored  

Proficient and/or Advanced on 2008 CSAP Exams 

 GRADE 3 GRADE 5 GRADE 8 GRADE 10 

MATH 58 % 50% 22% 9% 

WRITI3G 38% 44% 31% 24% 

READI3G 54% 54% 44% 49% 

SCIE3CE N/A 23 21% 20% 

 
 

Colorado Growth Model 

In 2007, one out of six Harrison School District Two middle schools scored in the highest 
quadrant of absolute achievement scores in Math (James Irwin Charter School).  Two out of six 
middle schools in the district scored in the highest quadrant of relative growth in achievement 
scores in Math (James Irwin Charter School and Panorama Middle School). 
 
In 2007, one out of six Harrison School District Two middle schools scored in the highest 
quadrant of absolute achievement scores in Writing (James Irwin Charter School).  Three out of 
six middle schools in the district scored in the highest quadrant of relative growth in achievement 
scores in Writing (James Irwin Charter School, Panorama Middle School, and Fox Meadows 
Middle School). 
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In 2007, one out of six Harrison School District Two middle schools scored in the highest 
quadrant of absolute achievement scores in Reading (James Irwin Charter School).  One out of 
six middle schools in the district scored in the highest quadrant of relative growth in achievement 
scores in Reading (Panorama Middle School). 
 

Third Grade 

In 2008, approximately 830 third graders in Harrison School District Two took the math, writing, 
and reading CSAP exams.  Of these: 

• 63% scored proficient or advanced on the math exam 

• 43% scored proficient or advanced on the writing exam 

• 59% scored proficient or advanced on the reading exam 
 
In 2008, approximately 600 free and reduced lunch eligible third graders in Harrison School 
District Two took the math, writing, and reading CSAP exams.  Of these:  

• 58% scored proficient or advanced on the math exam 

• 38% scored proficient or advanced on the writing exam 

• 54% scored proficient or advanced on the reading exam  
 
Translated into a real count of free and reduced lunch eligible third grade students below grade 
level in each of the three core subjects, the data reveals: 

• 253 of 604 students are behind in math 

• 372 of 602 students are behind in writing 

• 272 of 596 students are behind in reading 
 

Fifth
 
Grade 

In 2008, approximately 820 fifth graders in Harrison School District Two took the math, writing, 
reading, and science CSAP exams.  Of these: 

• 56% scored proficient or advanced on the math exam 

• 50% scored proficient or advanced on the writing exam 

• 60% scored proficient or advanced on the reading exam 

• 30% scored proficient or advanced on the science exam  
 
In 2008, approximately 575 free and reduced lunch eligible fifth graders in Harrison School 
District Two took the math, writing, reading, and science CSAP exams.  Of these: 

• 50% scored proficient or advanced on the math exam 

• 44% scored proficient or advanced on the writing exam 

• 54% scored proficient or advanced on the reading exam  

• 23% scored proficient or advanced on the science exam 
 
Translated into a real count of free and reduced lunch eligible fifth grade students below grade 
level in each of the four core subjects, the data reveals: 

• 288 of 574 students are behind in math 

• 322 of 574 students are behind in writing 

• 265 of 574 students are behind in reading 

• 442 of 574 students are behind in science 
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Eighth Grade 

In 2008, approximately 730 eighth graders in Harrison School District Two took the math, 
writing, reading, and science CSAP exams.  Of these: 

• 30% scored proficient or advanced on the math exam 

• 40% scored proficient or advanced on the writing exam 

• 54% scored proficient or advanced on the reading exam 

• 29% scored proficient or advanced on the science exam 
 
In 2008, approximately 450 free and reduced lunch eligible eighth graders in Harrison School 
District Two took the math, writing, reading and science CSAP exams.  Of these: 

• 22% scored proficient or advanced on the math exam 

• 31% scored proficient or advanced on the writing exam 

• 44% scored proficient or advanced on the reading exam  

• 21% scored proficient or advanced on the science exam   
 
Translated into a real count of free and reduced lunch eligible eighth grade students below grade 
level in each of the four core subjects, the data reveals: 

• 355 of 455 students behind in math 

• 315 of 456 students behind in writing 

• 253 of 455 students behind in reading 

• 359 of 457 students behind in science 
 

Tenth Grade 

In 2008, approximately 680 tenth graders in Harrison School District Two took the math, 
writing, reading, and science CSAP exams.  Of these: 

• 16% scored proficient or advanced on the math exam 

• 35% scored proficient or advanced on the writing exam 

• 57% scored proficient or advanced on the reading exam 

• 31% scored proficient or advanced on the science exam  
 
In 2008, approximately 375 free and reduced lunch eligible tenth graders in Harrison School 
District Two took the math, writing, reading and science CSAP exams.  Of these: 

• 9% scored proficient or advanced on the math exam 

• 24% scored proficient or advanced on the writing exam 

• 49% scored proficient or advanced on the reading exam 

• 20% scored proficient or advanced on the science exam  
 
Translated into a real count of free and reduced lunch eligible 10th grade students below grade 
level in each of the four core subjects, the data reveals: 

• 354 of 388 students are behind in math 

• 297 of 391 students are behind in writing 

• 198 of 389 students are behind in reading 

• 311 of 389 students are behind in science 
 


































































































































































































































